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Peachester State Séhool: Vision

Every Peachester Learner is literate,
safe, happy and learning everyday

School Priorities: 2026

Improvement Focus: Reading through The Australian Curriculum

Implement whole school reading practices, including explicit instruction, systematic teaching of reading skills, and data-informed
differentiation, aligned with the Australian Curriculum.

Improvement Focus: Quality Teaching Practices

PSS will create and implement a Multi-Tiered System of Support framework to increase consistency of practice to ensure positive behaviour
and academic success.
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Approval This plan was developed in consultation with the school community and meets school needs and systemic requirements.
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Peachester State School
2026 ANNUAL IMPLEMENTATION PLAN

School Monitoring School . : : Monitoring
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Skills, and data-informed differentiation, aligned with » yorp )

the Australian Curriculum ensure positive behaviour and academic

' Success.

Link to Systematic Curriculum delivery: Link to Systematic Curriculum delivery:

Unilise regional support to develop processes for the planning and enactment of the AC, including the embedding Strengthen Teacher capability in developing a deep understanding of AC expectations, with clear
school of moderation practices within and external to the school. school processes for planning, implementing and reviewing curriculum units developed through
improvemen improveme | facilitated collaborative planning sessions.

. . | Effective Pedagogical Practices:

t strategy: nt strategy: Ensure the school’s pedagogical approach is considered in curriculum planning processes, with
collaborative opportunities to determine appropriate practices and strategies, consistently
implemented across the school.

A Culture that Promotes Learning:

Ensure the whole-school approaches for managing student behaviour enable consistent
implementation of strategies to support high levels of positive behaviour and encompass refining
of support processes for focussed and intensive behaviour support.

Strategies o Quality assure the implementation of reading in the Australian Curriculum. Strategies o Enact the principles of ‘behaviour change’ (Awareness — Attitude — Knowledge — Action —

Contninue to refine whole school reading practices. Behaviour Change).

Continue to develop a whole-school approach to align the teaching of phonics, spelling, reading and writing Create shared vision of Educational Achievement and Belonging and Engegement. (SORD).
across all Learning Areas ensuring these areas are integrated and supported by consistent evidence-based Deepen understanding of the connection between curriculum, teaching, learning and
pedagogical practices. students through moderation processes.

Continue to de-implement non evidence-based practices. o Deepen understanding of the Plan, Teach, Assess, Reflect (PTAR) cycle through the use of
Build pedagogical practices and instructional routines to support reading through the Australian Curriculum. learning walls and feedback.

Participate in North Coast Region Collaborative Learning Community (CLC) for Reading.

Actions: including Responsible role(s)

Resources

Actions: including Responsible role(s)

Resources

o Use DIBELS to diagnose reading behaviours (all teachers).

o PD sessions for V9 English and Reading through the AC implementation (P and Aspiring
Principal).

o PSS staff will join the Regional Collaborative Learning Committee — Reading (Teachers).

o LWA&T in English to always include questions about reading in the curriculum (Principal).

o Text: ‘Just Tell Them’ by Groshell (Principal and staff to read and present a chapter each).

Financial:

DIBELS Training

o 3 xstaff x 2 days $S580 x 6 = $3480

Regional Support

CLC — Reading

o 1 xstaff x 2 days per term — 2
days per term $580 = $4680

Virtual

o Reading Portal

o Staff will collaborate to produce a Multi-Tiered Systems
process for Peachester SS.

o Targeted professional learning through staff meetings, teacher aide o 6daysx2Terms=5580x12-=

meetings and SFDs.

of Support Financial:
Pre-Moderation

$6960
Inclusion Monitoring Sessions
o 3daysx4terms=5580x12=

o Meet regularly to review school data.

o Use the M1-M4 cycle to engage teachers in
planning, implementing and reviewing the
effectiveness of teaching and learning.

o Share school wide data with all stakeholders.

o Coordinate resources and training.

Teachers will:

o Collaborate with Principal to collect and analyse
data for students of concern.

$6960
Curriculum PBL
Tier 1 - Quality Differentiated Teaching Tier 1 — Whole school Explicit instruction
Principal will: Teachers will:

o Teach weekly PBL lessons

Use Kracker ticket system

Explicitly teach school and classroom expectations
Respond effectively to T1 behaviours

Use the classroom management Hub resources.
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Tier 2 - Intervention/Extension Tier 2 - Case Management

Principal will: Principal will:

o Establish a data-based process for identifying o Establish a data-based process for identifying
students who need Tier 2 support. students who need Tier 2 support.

o Have a process for sharing information regarding o Have a process for sharing information regarding
the progress of T2. the progress of T2.

Teachers will: Teachers will:

o Provide engaging lessons. o Collect data in the areas of concern.

o Use DIBELS progress monitoring to track students. | o  Develop intervention strategies.
o Maintain detailed OneSchool records in the PLR
tab.
o Ensure that interventions are implemented with
fidelity.
o Communicate with parents/carers.
o Usethe P3—-P3—F3 Problem solving response.
o Behaviour Plan/Visual Charts/Sensory Tools.
Tier 3 - Extensive Remediation in universal skills Tier 3 - Complex Case Management
Principal will: Teachers will:
o Ensure data is used to identify students who need o Use data to identify behaviours.
intensive remediation. IST/GO/CT/Principal will:
o Communicate with parents/carers of students o Complete RAMP and IBSP.
receiving focus intervention, identified through Principal will:
diagnostic assessments. Further communication of | o  Coordinate stakeholders for ICPs.
progress monitoring assessments.
Inclusion Support teacher will:
o Communicate with parents/carers of students on
ICPs at the beginning of each semester.
o Establish process for collaborative school-wide ICP

End of Year Success Criteria

Measures

process.
Performance Measures
English Targets (Sem 1 2025) 6month | 12month | Targets (Sem 1 2025) 6month | 12 month Attendance Data (Sem 1 6month | 12 month
Progress | progress Progress progress 2025) Progress progress
P—6(94.2%) 95% A—-C | 95% A-C P—-6(96.1%) 96% 96.1% A-C Friday Daily Attendance (86.5%) 88% 90%
(55.3%) 58% A-B | 60%A-B (55.3%) 58% 60%A - B Overall attendance (89.5%) 90% 92%
P—2(89.6%) 90% A—-C | 90% A-C P—2(92.9%) 93% A-C 94% A-C Year 5 2026 (82.4%) Friday 86% 90%
(71.6%) 75%A-B | 78% A-B (79.6%) 80%A-B | 82%A-B Year 2 2026 (87.8%) Overall 90% 90%
3-6(96.9%) 97% A—-C | 97% A-C 3-6(98.6%) 98% A-C 98% A-C
(47.5%) 50% A-B | 55%A-B (38.2%) 40%A-B | 42% A-B

1. PBL Data indicates there is an increase of behaviours in the classroom. This needs to be monitored to maintain high standards.
o Reduce the number of students with behaviours in the classroom rand Reduce the number of incidents in the classroom.

2. 2025 SOS Student Data

o My school takes students opinions seriously 77.3%; This is a good school 77.3%; Students are treated fairly at school 73.9%.

2025 SOS Parent Data

o lunderstand how my child is assessed 84.4%; My child is interested in their school work 80.6%.
3. NAPLAN data — maintain inter-assessment agreement.

Behaviour

Students can/will:

o articulate how they are learning to read.
o Develop knowledge, understanding and skills to demonstrate success in Reading, particularly in English.

Teachers can/will:

o Be confident in Instructional practice in literacy.

Behaviour
Students can/will:

students.

o Receive timely and ongoing feedback along with high impact pedagogy strategies to support B/A lift.
o Articulate what is required to achieve an A or B on the marking guide through answering 5 questions for

o Interact with and optimise the Learning Wall and Third Teacher.
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o Collaborate with Inclusion Teacher to have targeted intervention for identified students, using progress
monitoring tools to establish positive gains for these students.

Teacher aides can/will:
o Know what each class is learning.
o Know targeted students (identified from diagnostic testing) and what support they are requiring to be
successful in classroom.

Leadership team can/will:
o Model reading lessons.
o Model explicit phonics instruction.

Teachers can/will:
o Use affective statements when talking to students for positive behaviour (Adam Voigt).

o  Architect their classroom for maximum impact 2.

Teacher aides can/will:
Principal will :
o  Build capability through a targeted approach of support for teachers and students.
o Commit to observations and feedback of literacy daily reviews and instructional practices linked to reading
through the Australian Curriculum.
o  Conduct staff Professional Development on how to write OneSchool Behaviour records and co-construct
school processes for entering OneSchool contacts.

o Evidence of the teaching of reading in English and other Learning Areas on Learning Walls and in student
workbooks.

o Explicit teaching of reading visible in Literacy Blocks

o Instructional Leadership visits to classrooms for line of sight.

Artefacts

Use the Continuum of engagement.

PBL Flowchart (Reviewed in 2026).

Reviewed Role Description/Expectations for Principal/HOSES/Teachers/Inclusion Teacher.
Student Support Meeting — process documentation.

Fortnightly minutes of Student Support Meeting.

Use of P3 — P3 — F3 (past 3 minutes/Present 3 minutes/Future 3 minutes) for conflict resolution.
Evidence of feedback in English books.

Instructional Leadership visits to classrooms for line of sight.

Artefacts
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Reduction of red tape in day-to-day work, planning and processes include:
o De-implementation of Jolly Phonics programs and strategies.
o De-implementation of Lexile Reading program.
o Ensure Data plan is concise and enacted on.

Supporting red tape
reduction in Queensland
state schools

Approvals

This plan was developed in consultation with the school community and meets school needs and systemic requirements.

f L

\

Ryan Cox
P&C/School Council

Kim Fillery
Principal

P lee Ll

Martin Leach
School Supervisor

Queensland
Government




